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Car share idea

for the hill

A UNIQUE idea to intro-
duce a neighbourhood car
fleet scheme into the bor-
ough has been approved by
Richmond Council's high-
ways committee.

The idea, already in oper-
ation in some parts of
America and Scandinavia,
has been put forward by
Tim Pharoah and Trevor
Yerworth of the South Bank
Polytechnic.

They are hoping that the
scheme can be introduced to
those residential areas where
parking is at a premium.
such as Richmond Hill.

“The idea is that residents

me members of some-
thing akin to a local car ren-
tal company”, Tim
explained. “They would
uave te sell their own cars
and instead would have
access to the cars owned
either by a private company
or co-operative.

“This would mean that
fewer cars for the same !
number of people would be
needed which would kelp to
relieve parking problems.
Also, residents ay accord-
ing to how muc they used
the car. For low mileage car
owners, this would be of
benefit™.

Tim says that for a car
similar to a Vauxhall Astra,
it would cost 53-40p a mile.
For owners travelling less
than 7.000 miles a year, the
cost is similar, but they also
have to take into account
the ‘added extras’ such as
servicing and MoTs.

Each resident would have
a key to fit all the cars in
the fleet.

When they wanted to use

Richmenys

RO,

i =

a car. they would pro-
gramme in their own perso-
nal code and the electronic
device would record the bill.

In case of a breakdown,
there would be a priority
booking system with another
rental company.

Initially, there would be
10-15 cars in the fleet with
around 30 members of the
scheme. Three areas have
already been pinpointed as
problem areas. Richmond
Hill, The Alberts and San-
dringham Court.

Now that the scheme has
got approval from the high-
Ways committee, attempts
will be made to find a spon-
sor. After that, there will be
public consultations and it is
thought it will finally get
underway next summer.

Chairman of the highways
committee, Clir. Martin
Elengorn, said: “It makes
sensc in town centres where

15 —j; —

|

there are parking problems™. ‘
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-4 ner at the South Bank

-lands, Japan
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goly—
technie, is trying to set up a
aeighbourhood fleet as an
Alternative to car ownership,
in cooperation with the
London Borough of Rich-

upon It is
based on successful schemes
in France, Swed

The Richmond Hill ‘scheme
will cover about 100 dwell-
ings, with 15 cars run by a
non-profit company. Twenty-
two people want to join and

~

lfeltlon and p‘:ﬁ'kin(.

hv& to 1 not

vehicles a will save on

. |-travel costs.

Pharosh . h look{n( for
daonumup or this first car

eet from a éar rental com-
pn{ manufacturer, or
pub {e transport agency,
which would, as the projec
abroad have demonstrated
benefit from the publicity of
a socially useful experiment

Viliage aid

AN 1 native Third World
aid. project is being piloted
by e Institute of Cultural

Affairs (ICA), whereby a per-

ofit from less'

own

mnlmtrlbnﬂuof“n
.-omh is made unnrdtghhe

lage s BBy dov"omde'nt_

‘worker in the Third World in
roturn for tho vllltnr’l
and reports de-
: tl’nx work in the village.
The ICA is currently looking
- after the work of “village
-volunteers” in 2,000 villages.
. “:’lluue voluntéers” are
oc

cated' themselves -to" the

-buﬂduyxﬂlofa better t‘utu for.
“‘alon ide {ellow vt!lnm. :

tr‘:?nlng in’

.The, ICA provides
months’ intensive
.dovelopment methods,. pncu-
and leadersh

ud then the volunteers. wri
in teams of two or three to
help their village draw up

act on plln llld Orunlu

Fou

rojeet offers an
lltem ve to villagers’ criti-
cisms that gonvernment or aid
agencies bring about
development which results in

stlm local initiative and
de ndency on inappropriate

unwanted p ammes.
The ‘village volunteers

project offers an alternative.

' IN the wake of receat san

; 9 s ln thg United

Rural Development, with the
names, addresses, and de-
ucnptiom of 290 projects,
nsored by various agen-
clu with an analysis of the
key factors that successful
&oject: share. It costs £12.50
m ICA, 277 St Ann's Road,
London N15 (01-802 M) As
the ICA writes: '
needs to-be placed on the
successes in development, so
that hope in the future can he
founded realistically on past
experience. A means must be
found for massively acceler-
ating the development of
- approaghes that work.”

Guru’s catechism '

dals ufroundln the

!ut of mdm thut
& eould

ask

ple who have dedi- |-

AR

.18 -the " orgninﬂoi nl-
authoritarian? ;

Arothon signs ollc.o&a

aestioning an
‘ﬁhm*qnd th fu for

Uon: ¢
‘contempora uru ro-
u"; 1 wat.

( tol
1 tllo lh;c

nent
(of

the US) 29, Leoaatd: Orr
Rebirthing) 57, - Stephen
Gaskin (from

GQ gurus. Please send addi-
tional s oas - for ques-
uou tc the. Luuwtc.

mmqwm&
}‘“i.uh?ozi d
or innova a8 an
Mnr bclow
Best dmaDim:tm-y Social
Inventions, x‘
200 schemes from the
Institute’s first year, will be
next month and can
ordered £9.95 postpaid

from: The Institute for Social
Inventions, 24 Abercom Place,

London NW8 9XP.

for termi
patients.
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ICar-Sharin

Promises to Trim

By Scorr D. ScHun
Staff Reporter of THE WaLL STREET JOURNAL

A car-sharing plan, designed to re-
duce dependence on private transportation
in urban areas, is being tried out in San
Francisco.

Star Company, named after the acronym
for short-term auto rental, is a car rental
club exclusively for the 9,000 residents at
Parkmerced, a sprawling apartment com-
plex in west San Francisco, Instead of shar-
ing a ride, as in car-pooling, Star members
Pay $25 a year to s,are cars, which are
garaged on the premises. Insurance, road
service, car washing and repairs are in-
cluded.

Car-sharing Projects have been tried in
Europe since the early 1970s. Among them,
a French system, Procotip, served 17 loca-
tions in Montpellier; in Amsterdam, the Wit-
kar system used electric cars. Both pro-
§Tams went bankrupt, after 18 months and
seven years respectively. Currently, two
Swedish cities have small projects, one of
which involves agreements between car-
owning and non-car owning households. In
Bnitain, Green Car uses the same princij-
ple. :

John Crain, president of Crain & Associ-
ates, an urban transportation consulting
firm in Los Altos, Calif., started Star. Mr.
Crain had studied the European systems
and. he says, borrowed the best features
from all of them. He has put about $200,000
int the project, which he thinks will become
a profitable enterprise.

Star members choose from among three
classes of cars—runabout, middle-size and
full-size (including pickups and wagons) —
from two to five vears old. The short-term
(10 hours or less) charge for a runabout
! mode! is one cent a minute plus 14 cents a

-——— L

mile, gas included. Long-term runs 6 a day
and 10 cents a mile, no gas included, A 30-
minute shopping trip in a runabout could
cost less than $1: a two-day, 100-mile week-
end trip would cost less than $30. Customers
receive a monthly Statement similar to a
telephone bill.

Mr. Crain believes that the Star program
creates “'societal benefits,"”" the most impor-
tant, being fewer vehicle miles traveled.

Members cannot ignore fixed costs such
as the car’s price, depreciation and insur-
ance, as an automobile owner would. They
find themselves comparing the cost of rent-
ing with that of public transportation and /or
walking. Theoretically, they will opt for the
latter two more often than they would have
before.

Mr. Crain concedes that auto-sharing is
limited in its uses. *“The concept works—it's
economically viable,’ he says, “in a central
city complex, with excellent public transpor-
tation, where the structural facilities (ga-
rage, gas pump, office) are already in
place. It has enormous implications for
Manhattan,” he adds, “‘and other cities like
San Francisco.”

A Hertz Corn. spekesman in New Vork
disagrees. Most rental-car customers, he
says, are ‘“‘fly-drive” Customers. He adds
that in New York, high garaging costs would
prevent the success of Star-like programs.

Nevertheless, the Parkmerced users
seem enthusiastic about Star, Betty White, a
lecturer at San Francisco State University,
now lives what she calls ‘'3 carless and
careless existence." ‘| sold my car,” she
says, “‘just so that I could use Star.” Ms.
White finds herself walking and using public
transit more; even if Star folded, she says,
she wouldn't buy another car. l

“It has been Very. very economical and !

.
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“an n caliss

.fleet stands at 53

llike to see the

. untested, widespread use

‘the Purdue Automotive

" PSRy i

g Experiment in San Francisco
Auto Use and Expenses |

the cars have been fine,” adds Caro] Bass.
She lost the use of a company car when her
business partnership dissolved but won'’t buy
another for now—not when she’s only paying
%4 cents to take her child four miles to
school.

Mr. Crain surveyed the first 100 members
in April and found that six had sold thejr
cars in favor of Star. Sixteen others had
some car-ownership decision directly af-
fected. Membership has risen to 240 house-
holds (5.5%) since start-up in Dezember, the

cars, and the busing§§

broke even after six_months.
ntly, the only similar project in the
U.S. is the Mobility Enterprise experiment,
operating since January 1983 at Purdue Uni-
versity. Ten families of university em-
ployees receive unlimited use of a two- or
three-cylinder Japanese mini/micrg car
(one per family) as members, but also have
rental access to medium- and full-size

cars.

The federal Urban Mass Transit Adminis-
tration is helping to fund an evaluation of
Star to be used by the administration in ad-
vising prospective Star operators.
Brune, a transportation manager with the
agency, says, “If the program works, we'd
information spread around."
The agency is considering funding a study
for a similar program in Rochester, NY.
but there are no plans to subsidize the pro-
grams themselves.

Because the success of such projects de-
pends, in part, on rising car costs and be-
cause the shared auto market is virtually
is unlikely soon.
Michael Doherty, research coordinator at
Transportation Cen-
“I think it's an idea 3 little ahead
perhaps eight to 19 years.

ter, says,
of its time,"




